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Minute taker

HAZEL GROVE BOWLING & TENNIS CLUB

Annual General Meeting 2025

Monday 24 February, 8pm

Mrs N Milligan (Chair)
Mr J Shaw

Mr D Murphy

Mr F Fletcher

Mr M Reynolds
Mrs A Fildes

Mrs M Gillespie

Mr F Jervis

Mr A Beard

Mr K Tonge

Mrs S Stringer
Club members - 19

Miss D Harrison




MINUTES

1. Apologies for absence

Mr S MacKinlay
Mrs J MacKinlay
Mr A Allen

Mrs T Allen

Mrs L Lush

Mr T Lush

Mrs L Conway
Mr B Conway
Ms A Briton

Mrs J Howard
Mr S Milligan
Mrs Jane Walker-Cull
Mrs J Blease

Ms M Wilkinson
Mrs S Rossall
Mrs L Jervis

Mr A Bould

Mrs B Statham

2. Minutes of the 120th AGM Committee - Monday 26th February 2024

N Milligan | Proposed - Helen Nightingale
Seconded - Peter Williams

3. Matters arising

None

4. Obituaries

N Milligan | Gill Worsley

5. & 6. General Secretary’s & Treasurer Report - Annual business report on
Club Activiities

J Shaw As noted in section report

B Pigeon [ Commented on the Club budget. Unacceptable that the Club is
making a loss and budgeting for further loss this year.




There should be a sinking fund for the tennis courts, BP stated that the
Club should have a 'sinking fund' to cover future replacement of the
tennis court surfacing.

He was advised that the Club had never been able to build up a
sinking fund due to the limitations of existing income streams.

The Club should be planning to make a profit and install a third astro
court.

Increase in wages should be cut back to levels they were before. Cost
should and can be reduced.

He was advised of the reasons for the increase in the annual wages
bill which was due to the HMRC ruling on holiday pay for staff on 'zero
hours' contracts and an extensive increase in administration costs
associated with updating the Club's policy documentation to comply
with LTA requirements.

Requested a breakdown of costs

Agreed that a meeting would be held with the Club Treasurer on 25th
February to review the Club accounts.

M Morgan

Commented that the Committee should be embracing the help of
members before exiting the meeting.

General query regarding bowls membership. Confirmed that club
membership allows bowls to be paid socially, but to bowl in a League
registration is required which incorporates an additional membership
fee

7. Auditor’s Report

P
Williams

Accounts are accurate.

8. Section Reports

Social Committee, Gents Bowls, Ladies Bowls, Tennis & Club Development

Reports were emailed to members in advance of the meeting. No
qguestions raised.




9. President’s Remarks - Natalie Milligan

Good evening, Ladies & Gentlemen

Last year | spoke about how much the club means to people, | was
very touched recently, to hear it mentioned in a late members eulogy
further enforcing that this is the case.

The clubhouse and playing facilities give us the opportunity to meet up
with others. Whether it be for playing a sport, attending a social event
or to make friends.

I's genuinely heart-warming to witness our club playing a role in
people’s lives and its appeal to newcomers.

That said, it's a worrying time as we review the finances for 2024, I'm
sure everyone will have been surprised to see our annual expenditure,
it's apparent that an influx of income is required to continue to operate.
Our general committee have been dedicated to the development of the
business strengthening our position within the local schools and
community — maximising on every opportunity that comes our way.

| would like to thank the members of the general committee, section
committees, board of trustees and staff for their hard work and support
during my term in service.

The hard work and determination of individuals gets overlooked at
times and people don’t get the recognition they deserve.

We must operate as a business to enable us to be here as a sports
club, which is becoming harder for us to continue with a limited
number of volunteers.

This year, | have witnessed a decline in attendance at social events
and involvement with the Committees and urge members to support
us where possible.

| would like to congratulate Fran Fletcher on his appointment as
President and wish you a successful and enjoyable year.

Natalie Milligan — President

10. Election of Club Officers and General Committee Members

l. President

Nominated - Fran Fletcher
Proposed - General Committee Members
Seconded — Peter Williams

Il. Vice President




No Nominees

lll. General Secretary

No Nominees

IV. Assistant Secretary

Nominated - Debra Harrison
Proposed - Natalie Milligan
Seconded - Martin Reynolds

V. Treasurer

Nominated - Jeff Shaw
Proposed - Dave Pickford
Seconded - Ann Fildes

VI. Auditor

Nominated - Peter Williams
Proposed - Lynne Williams
Seconded - Frank Jervis

VII. Social Committee Secretary

Mrs Milly Gillespie nominated by the Social Committee AGM
Proposed — Social Committee Members
Seconded — Jeff Shaw

VIIl. Club Development Secretary

Nominated - Natalie Milligan
Proposed - Dave Pickford
Seconded - Ann Fildes




VI. Tennis Secretary

To be elected at Tennis Committee

X. Gents' Bowls Secretary

Mr Keith Tonge nominated at the Gents Bowls AGM
Proposed — Gents Bowls Members
Seconder — Natalie Milligan

Xl. Ladies' Bowls Secretary

Mrs Lynn Lush nominated at the Ladies Bowls AGM
Proposed — Ladies Bowls Members
Seconder — Sue Stringer

XIl. General Committee Members

3 vacant spaces:

Nominated - Bob Pigeon
Proposed - Louise Wright
Seconded - Brenda Harrison

Nominated - Tom Barton
Propsoed - Jim Fildes
Seconded - Phil English

Nominated - Chris Haworth
Propsoed - Martin Reynolds
Seconded — Ann Fildes

11. Incoming President’s Remarks - Fran Fletcher

Incoming President’s speech.
Finished speech with summary of social events.

12. Changes to Club Rules




J Shaw

Changes need to be agreed at AGM.

Rule 20.1 — existing wording

The General Committee must appoint a Chair at its first meeting who
will hold office for one year, or until removed from office by a resolution
of the Members of the Committee.

Proposed rule change to:

The General Committee must appoint a Chair at each meeting who
will be selected by agreement of the Members of the Committee in
attendance. The purpose of the proposed rule change is to enable the
workload of Committee Members to be shared more evenly.

Vote - unanimous for the rule change

13. AOB

C
Haworth

Put forward for general committee - didn’t intend to do that this
evening. Need to understand why people who were helping left to
make sure that we don'’t lose volunteers again. Don’t want to end up in
a position that we lose the club which is a great Club.

14. Meeting Closed

20:45




