Club Development Secretary Report March 2025 — February 2026

I was elected as the Indoor Games Secretary in 2013, which evolved into Club
Development Secretary in 2016 and have enjoyed another years service on both the
General & Social Committees.

Work has continued with the use of ClubSpark. This is enabling the general
committee to manage not only matches and facility bookings but the management of
the Function Room for the purpose of viewing availability and room hire income.

I continue to be responsible for sending out welcome documents to new members,
ensuring the website and notice boards are updated along with producing social event
posters, lists and updating social media. I have established different income streams
for the Club whether it be for private hire or to identifying social events to help public
engagement and bar takings.

Work has continued building strong relationships with local school coordinators
within the local council and schools.

I have enjoyed being involved and working alongside Faris McGrath our Head Coach
both on and off court and at afterschool clubs. The program in growing in numbers
and being well supported by both members and non-members.

This term I managed to run the Indoor Games Competitions in January & February —
Snooker, Table Tennis, Dominoes & Tabletop Bowls all of which were well

supported.

To conclude, I enjoyed another year of service. I look forward to seeing the Club
continue to evolve and welcome the opportunity to contribute towards its successes.

I encourage everyone to support any activities the club has to offer.

Natalie Milligan
Club Development Secretary



